Parent Handbook
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Dear Fruit & Flower Members,
We are thrilled to welcome our new families to the Fruit & Flower community and
to embrace our returning families.
We want you to be engaged in the Center and encourage parent input and
participation. We set high expectations, not only for ourselves, but for our children
and their families. We believe that every person makes a difference and encourage
you to get involved, meet the staff and other parents, visit the classroom often, and
share with us your experiences. With staff and families working side by side, we can
achieve so much more. Fruit & Flower belongs to you and we are honored to share
in the experience of your child’s growth and hope that you will form lasting
relationships with other parents and their families through your involvement.
This Parent Handbook should answer most of your questions about us. You will also
receive a separate packet with information specific to your child’s room. If you have
further questions or concerns, please let us know. While we have attempted to
explain each section clearly, please note that these are guidelines and Fruit & Flower
reserves the right to interpret these provisions or change them from time to time at
the sole discretion, and under the direction of, the Fruit & Flower board of directors.
In addition, as particular situations arise we may also change our process and
procedure to accommodate that specific need. This handbook will be updated
annually to reflect changes to policies and procedures. If significant changes are
made as deemed by Fruit & Flower, parents will be notified in a letter.
Thank you for choosing Fruit & Flower!
Sincerely,
Rhonda McDowall
Executive Director

*Revised August 2016
Fruit & Flower reserves the right to make changes of policies in this handbook at any
time, without notification.

Fruit & Flower Child Development Center Parent Handbook

Fruit and Flower Mission

6

History

6

Philosophy of Care

6

Community Values

7

Inclusion

7

Confidentiality

8

Curriculum Goals

9

Administrative Staff

9

Teaching Staff

10

Staff Appreciation

11

Deposits and Waitlist

11

Monthly Tuition

12

Scholarships

12

Hours of Operation

13

Holidays and Teacher In-service Days

13

Absences and Vacations

14

Emergency Closures

14

Disaster Plans

14

Joining the Program

15

What to Wear and What to Bring

16

What Not to Bring

16

Signing In and Signing Out

16

Picking Up Your Child

16

Late Pick-up Fee

17

Open Door Policy

17

Field Trips

17

Sunscreen Policy

18
Page 3 of 39

Fruit & Flower Child Development Center Parent Handbook

Parent/Staff Communication

18

Holiday Celebrations

18

Room Transitions

19

Conferences and Progress Reports

20

Assessment Tools

20

Resources and Referrals

22

Parking

22

Leaving Fruit & Flower

22

Childcare License

22

Addressing Your Concerns

23

Eco-Healthy Child Care

23

Meals and Snacks

23

USDA Non-Discrimination Statement

24

Special Diet Requirements

24

Special Events and Birthdays

25

Alternate Care

26

Hand Washing

26

Exclusions from Care

26

Administering Medicines

27

Immunization Records

27

Head Lice

28

Medical Emergencies

28

Babysitting Policy

28

Breastfeeding Accommodations

28

Screen Time Policy

29

Suspected Child Abuse

29

Page 4 of 39

Fruit & Flower Child Development Center Parent Handbook

Guidance and Discipline

30

Approach to Inappropriate Behavior

31

Termination of Care

32

Potty Training

33

Fruit and Flower Board of Directors

34

Serving on Board Committees

34

Volunteering

35

Room Parents

35

Fundraising Commitment

36

Donations

36

Special Services

36

References

37

Page 5 of 39

Fruit & Flower Child Development Center Parent Handbook

Fruit and Flower Mission
Fruit & Flower provides a developmentally appropriate environment for
learning while cultivating a supportive community for families.
Fruit & Flower is a nonprofit corporation, exempt from federal income tax under
section 501c3 of the Internal Revenue code (Tax ID 93-0386836). Our center is
governed by a volunteer Board of Directors, who consist of current parents, past
parents, and members of the community who work to uphold the mission of Fruit &
Flower.
Fruit & Flower is a membership organization. Members are parents or legal guardians
who have children currently enrolled in the program. The responsibility of the
members is to appoint individuals to the Board of Directors.

History
In 1885, a group of teen-aged girls formed an organization to make a charitable
contribution to their community in Portland. They delivered baskets of fruit and
bouquets of flowers to their less fortunate neighbors and to patients at Good
Samaritan and St. Vincent’s Hospitals, and called themselves “The Children’s Flower
Mission.”
As they grew older, those far-thinking young women became aware of the pressing
need for child care on the part of single working mothers. They wanted to ensure that
the children would not be neglected, but instead cared for, kept clean, and fed
nourishing meals and snacks. In 1906, they opened Oregon’s first child care program,
Fruit and Flower Day Nursery of Portland.
We have come a long way since the small wood-framed house in downtown Portland.
We moved to our current site at NW 24th and Irving in the early 1970s. Our high
quality program has become a tradition of excellence to working families in the
Portland area. We continue to provide high quality child care for children of families
who are employed or in school, and to advocate on behalf of the well-being of
children.

Philosophy of Care
We believe and trust in the natural growth and development of your child. This belief
stems from a deep respect for children as individuals and complete beings. Children
thrive in a safe and healthy environment that supports who they are, their interests,
and their needs.
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It is our belief that children learn best when they have supportive and loving
attachments with their teachers, and are playing and engaged in activities which they
choose. The job of the teachers is to provide a stimulating, developmentally
appropriate environment and support and encourage the learning that occurs. We are
committed to the concept that children learn as they are ready, and that if we are alert
to signs of their readiness, we can provide them with opportunities to develop in their
own special way.
Literacy, math, science and art are the core learning concepts woven throughout the
curriculum; utilizing the basic principle that learning and development occur when
young children interact with the environment and people around them. We believe
young children initiate most of the activities required for learning and development.
It is our responsibility as educators to guide and facilitate this dynamic process.

Community Values
The Community Values of Fruit & Flower are:
BE RESPECTFUL
BE KIND
BE RESPONSIBLE
BE SAFE
At Fruit & Flower, our goal is to promote the development of age-appropriate social,
physical and academic skills that will help our children thrive as kind and empathetic
participants in a world that is diverse and ever-changing. Staff at Fruit & Flower
model, teach and promote attitudes, language and behaviors that are foundational to
global citizenship as they interact with children, families and each other. We believe
that the capacity to thrive in an inclusive society is a life-long practice of discovery
and adaptation, as new differences unfailingly arise.

Inclusion
We support and celebrate the wonderful diversity of every family. We strive to help
every child in our care develop his or her own understanding and appreciation of
others by celebrating our difference and that which unites us. We do this in a variety
of ways including:
Books; language; diverse cultural materials; class discussion;
guest facilitators; menu options; classroom displays and activities;
music; seasonal celebrations; field trips; service projects; art activities.
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We are a full inclusion program. This means that we accept children with a wide range
of abilities and developmental levels. We provide an opportunity for all children to
participate in daily routines and activities developed with each child’s individual
abilities and interests in mind. Our programs provide the opportunity to learn about
and celebrate differences and similarities, and help to instill the standards and values
that promote compassion, patience and acceptance.

Confidentiality Policy
Everyone associated with the center has the right to the protection of personal
information. Fruit & Flower protects the privacy and confidentiality of individuals by
ensuring that all records and information about children, families, staff and
management are kept in a secure place and are only accessed by or disclosed to those
people who need the information to fulfill their responsibilities at the center or have
the legal right to know.
Fruit & Flower recognizes that information concerning you, your child, and your
family is private and personal. Discretion and confidentiality are essential to building
trusting relationships. We are committed to maintaining your privacy and protecting
your personal information. Fruit & Flower will not disclose information except as
required by law or when there is a threat to the health and safety of the individuals
and families we serve.
We maintain confidentiality in the following ways:
 Parents/caregivers will have ready access to files and records of their own
children—but not any other child
 Staff will not discuss individual children with other people other than
parents/caregivers of that child
 Information given by parents/caregivers to Fruit & Flower staff will not be
passed on to third parties without consent.
 Personnel issues will remain confidential to the people involved
 Any evidence relating to a child’s personal safety will be kept in a confidential
file and will not be shared with F&F except for the child’s key worker and
manager.
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Curriculum Goals
Our primary curriculum goal is to help children develop healthy relationships with
their teachers and peers. It is important to learn how to live and work together, with
a variety of people. This is the foundation of all human development, and supports
their continued cognitive, physical and emotional development.
We also carefully plan our environment so that children can feel successful and
comfortable enough to take risks as they are ready. While this occurs in different ways
for infants and toddlers than it does for preschoolers, it is all toward the goal of
helping children understand how they fit into this complex world.
We utilize the Creative Curriculum which emphasizes developmentally appropriate
practice. Using this play-based curriculum, we can identify and respond to children’s
changing interests and abilities.
Five fundamental principles guide our practice and shape our decisions in operating
our education programs. These principles are:







Positive interactions and relationships with adults provide a critical
foundation for successful learning.
Social-emotional competence is a significant factor in school success.
Constructive, purposeful play supports essential learning.
The physical environment affects the type and quality of learning interactions.
Teacher-family partnerships promote healthy development and learning.

Administrative Staff
Executive Director, Rhonda McDowall. Rhonda has more than 30 years of
professional experience in early childhood education. Responsibilities include:





Implements policy
Supervises staff
Maintains fiscal control
Program development

Rhonda is available to meet with at any time to answer your questions, discuss the
program, offer advice, or address any concerns you may have.
Human Resources, Holly Roberts. Holly has more than 30 years of professional
experience in early childhood education. Responsibilities include:




Staff Relations
Hiring/Dismissal
Staff Scheduling
Page 9 of 39

Fruit & Flower Child Development Center Parent Handbook




Staff training
Safety

Controller, Jessica Beneski. Responsibilities include:




Accounting
Payroll/Benefits Administration
Payables/Receivables

Community Development, Naomi Chavira. Responsibilities include:







Board relations
Fundraising
Volunteers
Web site Development
Communication
Marketing

Program Director, Chrissy Verpoorten. Responsibilities include:





Staff supervision & family support
Transition coordination
Waitlist/enrollment management
Program assessment (using the ITERS & ECCERS early childhood environment
rating scale)

Teaching Staff
The heart and soul of our program is our staff. Fruit & Flower’s senior teaching staff
has an average tenure of 7 years -- far above the industry standard. Our teachers
have a long term commitment to each other and the profession – providing our
community and children with stability and continuity. Each of our classroom groups
is staffed with a Lead Teacher, Teacher, and Teacher Assistants. The Lead Teachers
supervise classroom operations and develop the curriculum. Our ratio of caregivers
to children meets or exceeds government requirements. We also employ a group of
substitute caregivers, to fill in for regular staff that are ill or on vacation. Fruit &
Flower is the only child care facility in the State of Oregon with a unionized teaching
staff (Willamette Valley Childcare Federation; part of the American Federation of
Teachers).
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Class
Snapdragon - Kindergarten
Children who are 4 years old by September 1

Lead Teachers
April Lampert, BA
8+ years professional experience

Peaches – Pre-Kindergarten
Children who are 4 years old by September 1st

Stephanie Derkatch, BA
8+ years professional experience

Clover – Preschool
Children who are at least 30 months

Kathy Duncan, AA
34+ years professional experience

Coconut - Preschool
Children who are at least 30 months

Allison Dittrich, BA
8+ years professional experience

Pineapple - Transitional Preschool
Children who are at least 24 months

Brittney Doffing, BA
7+ years professional experience

Sweet Pea - Toddler
Children who are 12 to 30 months old

Karen Jarne, BA
37+ years professional experience

Daisy - Toddler
Children who are 12 to 30 months old

Jill Cortner, BA
11+ years professional experience

Rosebud - Infants
Infants who are at least 6 weeks old

Sherry Hobbs
34+ years professional experience

Staff Appreciation
Staff appreciation is an on-going component of our community. We have many
opportunities for you to celebrate your teachers including a winter cookie exchange,
spring teacher appreciation week activities and regular staff luncheons. If you
choose to participate in gift giving in addition to the regularly scheduled events,
please note our policy as follows:
Regardless of the amount, gifts received shall not be accepted with the expectation
of influencing the treatment or decision-making process concerning any child in the
center. Gifts are not to exceed a $25 monetary value annually.

Deposits and Waitlist
A waitlist fee of $100 is required to join the waitlist. This fee is not refundable and
does not guarantee a reserved space within the program.
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An enrollment fee of $100 is required once the Center staff and parents have agreed
upon a specific starting date for enrollment.
 $50 applies to a one-time registration fee
 $50 is a one-time Fruit & Flower membership fee

Monthly Tuition
Beginning in September 2016, the monthly fees are as follows:






Infant Center (Rosebud) : $1,532
Toddlers (Sweet Pea and Daisy) : $1,497
Transitional (Pineapple) : $1,399
Preschool (Clover, Coconuts) : $1,177
Pre-K (Peaches, Snapdragons) : $1,177

Tuition is due on the first of each month, unless special arrangements have been made
with the Office Manager. If tuition is not paid by the 10th of the month the account will
be considered delinquent and a $25 fee will be assessed. Failure to pay tuition may
cause termination of care.
Payments can be made by check or cash at the front desk, your online banking
program or Tuition Express. This service offers the convenience of automatic tuition
payments. To learn more about utilizing Tuition Express you can visit
www.tuitionexpress.com. Credit card payments are an option with an additional
transaction fee of $35 to be charged by the bank. There will be a $35 returned check
fee for any bounced checks.

Scholarship Information
Fruit & Flower Child Development Center is a nonprofit organization committed to
providing full time, high quality care and education to young children for Portland’s
working families. The Board of Directors has established an endowed scholarship
fund for tuition assistance for a portion of its enrolled students.
Scholarships are funded by multiple sources including (but not limited to):
 The Board of Directors has established a Scholarship Fund for Scholarship
Assistance Endowment. Annually the Board reviews a draw from this fund to
be applied to scholarships.
 Grant requests to foundations.
 Individual contributions from our parents, alumni, and through fundraising.
If families are not eligible for DHS funding, Fruit & Flower will offer up to a 30%
discount to qualified families. Because of limited funding, we are unable to fund all
requests for assistance.
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Applicants are first expected to apply for DHS child care funding. If approved, DHS
will determine the state funding, and the amount that the family is required to pay.
Fruit & Flower will honor DHS decisions.
Scholarships are granted in compliance with the Fruit & Flower Scholarship policy.
Scholarships are granted at the beginning of January and July of each year. The
scholarship committee will review and approve applications for scholarships.
Interested parties are required to apply by completing an “Application for Financial
Assistance.”
The Kathy Raifsnyder Endowed Scholarship Fund was established in honor of a
beloved Fruit & Flower teacher who worked at the Center for 19 years and passed
away in 2012. The fund provides annual support for a designated “Kathy’s baby,” with
stories and updates about the child to be shared with Kathy’s immediate family.
Scholarships from the Kathy Raifsnyder Endowed Scholarship Fund are awarded in
compliance with the Fruit & Flower Scholarship policy. Interested parties are
required to apply by completing an “Application for Financial Assistance.”
For Statewide information:
Child Care Resource Network………………………………………………………800-342-6712
www.oregonchildcare.org
Child Care Resource and Referral…………………………………………………503-548-4400
www.ccrr-mc.org

Hours of Operation
The Center is open Monday through Friday from 7:00 a.m. – 6:00 p.m.

Holidays, Closures and Teacher In-service Days
Fruit and Flower is closed on these holidays:
 The week of July 4th (July 3rd-7th, 2017)
 The Friday before Labor Day* and Labor Day
 Thanksgiving and the Friday after
 The week of Christmas (December 26th-30th, 2016)
 New Year’s Day
 Martin Luther King Jr. Birthday
 Memorial Day
 Veteran’s Day*

*



President’s Day*
Teacher in- service days
 Additional holiday closures may be added as per Union contract.
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Absences and Vacations
Fruit & Flower is unable to discount monthly tuition fees due to minor illnesses or
vacations. If your child is absent due to a serious medical condition but will be
returning to our care, please talk with the Executive Director.

Emergency Closures
On snowy or icy days, our staff will do their best to get here on time for their regular
shifts. Sometimes ice and snow may cause a delay in opening the Center or on rare
occasions not allow us to open. Please check our voice mail (503-228-8349), Website
(www.FruitandFlower.org) or Facebook to get the latest information on the Center’s
weather closures.
Late Start
Our goal on Late Start mornings is to allow the staff to travel safely to the Center and
ensure the building is warm and the lights are on. On these mornings the Center will
open at 9:30 a.m. If you arrive with your child before there is appropriate staffing in
place, we may ask you to stay until a sufficient number of staff members have arrived.
Closure
If the City of Portland has closed due to weather, we will also close. The center will
also be closed if the power is out, water is off or public transportation has shut down.

Disaster Plans
On rare occasions, we may need to close Fruit & Flower. If your child is in our care at
the time, we will contact you as soon as possible. Below is the address of our
temporary emergency shelter if our building should become uninhabitable during a
day when children are present.
Shaarie Torah Congregation
920 NW 25th Avenue
Portland, Oregon 97210
503-226-6131
Disasters can occur anytime and without warning. We have a disaster plan in place,
and have done our best to prepare in advance for the possibility of an earthquake or
other serious natural disaster. We have water, food, blankets, flashlights, and diapers
to last for three days. We regularly conduct evacuation drills and verify that our
emergency equipment is up to date and at the ready.
Fruit & Flower is committed to the safety and security of our students, staff and
visitors. We have worked diligently to develop systematic emergency preparedness
measures to respond to everything from intruder alerts in the school to earthquake
and fire emergencies. Fruit & Flower’s safety committee has put in place safety plans,
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tools and training programs that have strengthened the school’s emergency response
abilities.
Some of our safety procedures include:






Providing emergency monthly drills
Providing on-the-go emergency kits in each classroom
Training all staff in CPR/First Aid and the use of a defibrillator.
Maintaining an evacuation site for the school (Shaarie Torah Congregation,
920 NW 25th Ave, Portland, Oregon 97210).
Improving protocols for signing children in and out of the school.

As always, parents play a crucial role in ensuring school safety. You can help maintain
a safe environment for children by always signing in and out of a school at the front
desk and in the classroom, by exiting out only through the front doors, by using
extreme caution when pulling in and out of the parking circle, and by making sure the
school has up to date contact information for use in an emergency.

Joining the Fruit & Flower Program
The process for getting started at Fruit & Flower depends on you, your child, and your
particular situation. Some children and families seem to just breeze into our program,
with little or no transition period. Other children and families need lots of time to
become familiar with our setting and our staff.
To facilitate the process we recommend the following:






You and your child are encouraged to visit the classroom and meet the
teaching staff.
The best time to visit and observe curriculum is in the morning between 9:00
a.m. and 11:00 a.m.
It is normal for some children to need several classroom visits with a parent
before they adjust to the environment. Parents and teachers working together
can create an appropriate plan.
An initial conference with your Lead Teacher will be scheduled prior to or
within the first two weeks of enrollment.

All parents are required to attend a New Parent Orientation Meeting, held in
September. The orientation is approximately 45 minutes and covers many important
items.
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What to Wear and What to Bring
In order to fully experience and explore the world of Fruit & Flower, children need to
wear non-restrictive, totally washable clothing. Since it is difficult to stay clean and
dry when you are painting, crawling in the sand, practicing your pouring skills or your
somersaults, we recommend one or two complete changes of washable clothing
(including underwear, shoes and socks) stored in your child’s locker. All footwear
must have backs, including summer sandals. Please label all items with a permanent
marker or other forms of identification. The changing weather may require additional
articles such as coats, sandals or water shoes. Please check your child’s locker
frequently to make sure proper attire is included.

What Not to Bring
Toys from home often get broken or lost, and sometimes are very difficult for children
to share. Please have your child leave them at home or in the car. Even on sharing
days, toy weapons or toys that encourage “war play” are not allowed. We also ask that
you leave gum, candy, and money at home.

Signing In and Signing Out
Each morning when you and your child arrive, and each evening when you leave,
please use the computer at the front desk to sign your child in and out. We also require
that children be signed in and out in the binders provided in each classroom. We are
mandated by the State of Oregon to maintain records of your child’s arrival time,
hours on site, and departure time. This means that in addition to the computer signin at the lobby, the Child Care Division of Oregon requires that, “the current day’s
attendance record shall be maintained in the child’s classroom in paper format.”
Most children thrive on routine. By arriving and departing at about the same time
each day, your child is able to feel secure in the predictability of his or her day. The
Fruit and Flower curricula program begins at 9:30 a.m. for all classrooms. If there is
going to be a change in your routine, or you will be arriving after 9:30 a.m., please call
the Center and let us know. Your telephone call helps us plan our day and
meals/snacks.

Picking Up Your Child
When someone else is to pick up your child, please let both the Front Desk and the
classroom staff know. We will ask you to write down the name of the person and any
other pertinent information in our log book at the Front Desk. It is important that we
have the names of people who are authorized to pick up your child on file at the Front
Desk. For your child’s protection, we may require them to show identification and
verify that they are authorized to pick up and/or be at Fruit & Flower.
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Late Pick-Up Fine
A late fine of $1 per minute, per child, will be assessed when a child is not picked up
by our 6:00 p.m. closing time. We reserve the right to escalate late fines or incur
additional penalties including but not limited to date night exclusion or suspension
on a case-by-case basis. Persistent issues with late pickups could result in removal
from the program.
While we understand that the occasional traffic delay cannot be helped, please
understand that late pickups are of huge inconvenience to our staff and cost to the
Center. Please note our policy for late pickups is as follows:



15 minutes after scheduled center closures all emergency numbers will be
called by staff
If no one can be reached by 7:00 p.m., Fruit & Flower staff reserve the right
to contact the police. Please note, that the staff will do everything in their
power to make contact with parents, guardians, and those listed on the
authorization form. Calling the police will be a very last resort. This must be
our policy to protect both staff and children.

Open Door Policy
Once your child is enrolled in our program, you are free to come and go as your
schedule permits. We encourage parents and family members to visit their children,
to participate in the program, or to come by for lunch. Some children, at some times
during their development, find it difficult to say good-bye to their parents twice in a
day. If your child is upset by your visits, please talk with his/her teacher. They might
suggest discontinuing visits for a brief time, and then beginning them again.

Field Trips
Preschoolers may take trips on a rented school bus or public transportation to a park
or other off-site locations. We will call upon parents to provide the extra adult help
that we need for these adventures. Teachers will post a notice in advance, and ask you
to let them know if you can arrange your schedule to join us. Field trips may be
rescheduled or subject to change based on weather conditions or other factors.
Neighborhood walks, whether on foot or in strollers are common. Small groups of
children and their teachers have the opportunity to get some fresh air and explore the
local community. All field trips will be posted with pertinent info at least 48 hours in
advance.
The Kindergarten summer program utilizes public transportation and school buses
throughout the summer. We ask that parents pay special attention to departure times
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for field trips as we cannot allow you to drop off your child with the group once we
have left the building. If you miss us, you may inquire with the front desk staff to see
if there is space for your child in a classroom for the morning or you may have to take
your child home until we return.

Sunscreen
During the summer months, Fruit & Flower will apply sunscreen to students in the
morning and afternoon, before sun exposure. Parents will be asked to sign a consent
form to allow their child to have sunscreen applied. Fruit & Flower offers Rocky
Mountain SPF 30 Kids Sunscreen (fragrance and gluten free, non-comedogenic,
hypoallergenic, water resistant), but parents may provide their own brand if they
wish. We ask that parents do not bring in aerosol sunscreens.

Parent and Staff Communications
In order to get communications out to families in the most timely and effective
manner, we utilize a variety of communication methods.









Email is the most effective method of communicating with our families. The
monthly newsletter “Happenings” is sent out the first Friday of the month via
email. If you are not receiving emails from us, please make sure the front desk has
your correct address.
A daily report board at each class room will keep you updated on the day’s events.
Kid Mail boxes are located near the door of your child’s classroom. Notes specific
to your child, children’s art projects and other information can be found here.
Messages at the front desk computer will remind you of special events, accident
reports and payment information.
Classrooms have a specific place for you to leave messages for staff. In the infant
and toddler rooms, there is a daily chart for information exchange. A parent
survey is sent out annually to help us improve communication and provide the
best care for our families.

If you have concerns or questions about any aspect of the care your child receives,
please do not hesitate to speak with your Lead Teacher.

Holiday Celebrations
Holidays represent opportunities for young children to learn about different cultures
and celebrations. Certain holidays are recognized in the classrooms in ways that are
consistent with the individual program’s curriculum and the age of the children.
Examples include (but not limited to) Halloween, Thanksgiving, Hanukkah,
Christmas, Kwanzaa and Easter.
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The Fruit & Flower staff acknowledges, understands and values other holidays which
reflect the cultural diversity represented among our families. Teachers encourage all
parents to propose the observance of additional holidays that reflect their family
background and traditions. Such celebrations represent unique opportunities for
children to experience and understand a wide array of cultural heritages.

Room Transitions
In most cases, children move up within our program during the summer months. As
the older children in our preschool leave us for the new adventure of kindergarten,
we fill in the spaces they leave behind with younger children. The spaces in that room
are then filled by younger children, and on down through the program in the same
manner. We bring new families in from the waitlist to the spaces that are not needed
by our currently enrolled children.
Of course, we have occasional openings throughout the year, as families leave our
program for other reasons. When those openings occur, we look first at the group of
younger children to see if anyone there is age eligible to move up. The Program
Director will start by offering the opening to the oldest child in the group and on down
the list of eligible birthdates until the space is filled. We then look to the younger room
to fill the opening created there. If no age eligible children are interested in the space
or the children in the group are not of the appropriate age, we look to our waitlist to
find an appropriate match in terms of age, development, and timing preference.
The next step is arranging opportunities for the child to visit the new room.
Depending upon the child and the situation, visits might spread out over a week or
more. From a short initial visit with a trusted adult to lengthier solo visits, the child
can become familiar with various aspects of the new setting. A typical visitation
schedule consists of morning visits from 9:30 until lunch time and afternoon visits
from 3:30 until pick-up. The adjustment to the new room may continue for a couple
of weeks after the official move-up date.
When it is time for your child to transition to the next classroom, you can expect the
Program Director to introduce you to your child’s new teachers who will provide you
with a welcome packet. Your new Lead Teacher will schedule an intake conference
with you during the transition period where you can ask any questions you may have,
share any information about your child and/or family and get to know the
expectations of the classroom and curriculum that you will be entering. In addition,
we hold a transitions roundup in the early spring. The Program Director will go over
the process and address any concerns you may have.
We adapt our program to meet the needs of all children in the room where they are.
Because of the open-ended nature of many of our activities, children with a wide
range of developmental levels can continue to benefit from them as they, and their
skill levels, grow and develop.
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*Table 1: Transition Flow Chart

Conferences and Progress Reports
Each spring and fall, we schedule parent conferences. While conferences are optional,
we encourage and appreciate your participation. Conferences give families and
teachers the opportunity to sit down and talk about your child’s progress. The
purpose of the conference is to review the written development report and the
curriculum plan that best meets the needs of your individual child.
At any point during the year you would like uninterrupted time with your child’s
teacher please feel free to schedule additional meetings.

Assessment Tools
Assessment is the ongoing process we use to find out what every child knows and can
do. It helps us discover each child’s strengths, skills, interests, and needs so we know
how to help every child experience success. Our assessment system also enables us
to exchange information with families so we can ensure that your child is progressing.
The assessment system we use does not involve testing children. We learn about
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children by carefully observing what they do and say as they participate in everyday
activities in the classroom. We know that each child is an individual, with different
interests, skills, strengths, and needs. The more we learn about each child, the better
we can plan experiences that are just right: sufficiently challenging and engaging.
Teaching Strategies GOLD:
Teaching Strategies GOLD (TS GOLD) is an integral component of Fruit & Flower’s
approach to planning for, tracking and communicating your child’s developmental
journey with us. TS GOLD helps us plan for each child and ensure that every child is
making progress. We know how important these early years are to children’s success
in school and in life. Like you, we want to do everything we can to give your child a
strong foundation for lifelong learning. The most authentic way to discover what
children know and can do is to observe them as they participate in daily activities in
the program. Like you, we observe children all the time. The observations we do for
assessment are more intentional. We are watching and listening to gain information
on specific aspects of their development and learning. What we teach is guided by 38
objectives that address all aspects of children’s development and learning. The
experiences and learning activities we plan each day are designed to help children
acquire these abilities. You will no doubt find that the objectives for development and
learning are ones that are also important to you. The 38 objectives for development
and learning are based on research, include the skills and knowledge that predict
children’s school success, and are aligned to state early learning standards. This
reassures us—and you—that we are focusing on the most important skills and
knowledge that children need to acquire in the first five years of life. For more
information about TS GOLD, please see the Family Guide to Teaching Strategies GOLD,
copies are available at the front desk.
Ages and Stages Questionnaires:
Because your child’s first five years of life are so important, we want to help you
provide the best start for your child. As part of our assessment process, we provide
the Ages and Stages Questionnaires (ASQ) to help keep track of your child’s
development. You will receive an ASQ survey from your teacher several times a year,
corresponding to the age of your child. Results will be confidential and shared only
with the family and teaching and administrative staff and kept here in your child’s
personal file for future reference. You will be asked to answer questions about your
child and rate different skills he or she has mastered, or may still be developing,
including communication, gross motor, fine motor, problem solving and personalsocial skills. These screenings allow for dedicated time for a parent to focus on their
child and increase their understanding of their child's development, strengths, and
needs.
If the questionnaire shows that your child is developing without concerns, we will
provide activities designed to encourage your child’s development and will supply
the next questionnaire at the appropriate time. If the questionnaire shows one or
more areas of concern, we will contact you about getting a more involved assessment
for your child. We will use the results of the ASQ’s as a basis with which to refer
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parents to seek further professional support from the Multnomah Education Services
District through David Douglas School District.
We offer free annual speech screenings through Parkrose Clinic to children over the
age of three. Children under the age of three can be screened with a referral from the
parent or guardian. The speech and language pathologists visit the center in the fall
and results are shared confidentially with your child’s classroom teacher and with the
parent or guardian. These screenings check for typical language development at
different ages and offer further assessment options if needed.

Resources and Referrals
We maintain a collection of community resources that we hope will serve as useful
tools for our families. Many of the resources on this list have been used by families or
teachers, however there are some with which we do not have first-hand experience.
Links include helpful referrals to educational resources, family activities, health &
nutrition, and parenting resources. For the complete list of referrals, visit the
"Community Resources" page on www.fruitandflower.org

Parking
The parking circle can quickly fill with cars during drop-off and pick-up times, and
street parking is limited. As an Eco-Healthy Child Care please do not idle in the
driveway and limit your time in the parking circle to under ten minutes if possible.
Please do not park on the sidewalk. Consider walking, bicycling, scooting or
skateboarding to school when you can.

Leaving Fruit & Flower
We require 30 day notice prior to leaving our program. As your child transitions to
kindergarten in the fall at a school other than Fruit & Flower, we ask that your child’s
last day of attendance be the Thursday before Labor Day. Once you know the date of
your child’s last day with us, you will need to file a withdraw form with the front desk.

Childcare License
Fruit & Flower is licensed annually by the Oregon Department of Education Early
Learning Division. The licensing process involves onsite visits from the Portland
Fire Inspector, Multnomah County Environmental Health Department and the State
of Oregon Early Learning Division, Office of Child Care.
Questions or complaints regarding the facility should be directed to:
Danielle Lucas
Child Care Division
19421 SE Stark Street
Portland, Oregon 97233
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(503) 669-7112 ext. 241

Addressing Your Concerns
If you have any concerns about our program during your child’s time with us, please





Talk to the Lead Teacher in your child’s classroom.
If your concerns are not resolved, please speak with the Program Director.
The Executive Director is available to assist in working with families and
teachers to resolve any issues.
If you feel that your concerns are not addressed after meeting with the
Executive Director, the Board of Directors Executive Committee will work with
the Executive Director to help mediate concerns and collaborate on a solution.

Eco-Healthy Child Care
The Eco-Healthy Child Care program is a national program administered through the
Oregon Environmental Council. Fruit and Flower strives to maintain its Eco-Healthy
certification to ensure a safe, nontoxic and healthy environment for your child. More
information is available at http://www.oeconline.org/our-work/kidshealth/ehcc.

Meals and Snacks
Our menu is a major component of the curriculum at Fruit & Flower. We strive to
introduce different cultures, eating styles, cuisines, ingredients, and flavors in a way
that is fun and memorable. We believe good wholesome food, made right in our
kitchen with a wide variety of fresh fruits and vegetables, is essential to each child’s
development. Whenever possible, we buy locally and maintain a group of suppliers
and farms that work closely with us to ensure our meals provide optimal nutritional
density and a low carbon footprint. We serve local organic milk (whole and nonfat)
and do not knowingly serve or use nut products in any of our meals. We use all
natural meat (no steroids or hormones) whenever possible and provide abundant
amounts of fresh fruits, vegetables and whole grains, with an emphasis on providing
organic produce as much as possible. More than 90 percent of our meals and snacks
are prepared from scratch in-house.
Fruit & Flower has eliminated all artificial coloring, and chemical flavor enhancers,
and uses natural sweeteners and kosher salt. Copies of our weekly menu are
available at the front desk and on our website.


7:00 -- 7:30

Fresh fruit available upon request
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8:30 -- 9:00
11:15 -- 12:00
11:30 -- 12:30
11:45 -- 12:30
3:00 -- 3:30

Breakfast*
Lunch (Sweet Peas, Daisies, Pineapple, Clover)*
Lunch (Coconuts, Peaches)*
Lunch (Snapdragons)*
Snack (after rest time)*

*Times are approximate depending on the classroom

With so many varying appetites, likes and dislikes, it is sometimes challenging to
choose menus. We do not expect children to like or desire every item offered to them.
However, we do encourage children to taste what is offered since studies show most
young children need frequent exposure before becoming accustomed to new foods,
especially vegetables. All children are served meals family style allowing them the
opportunity to develop self-help skills.
We participate in the USDA’s Child and Adult Care Food Program (CACFP;
http://www.fns.usda.gov/cnd/care/), which is similar to the National Lunch
Program. We follow the guidelines for healthy meals and snacks as mandated by the
CACFP to families. Copies are also available at the front desk.

USDA Non-discrimination Statement
The U.S. Department of Agriculture prohibits discrimination against its customers,
employees, and applicants for employment on the bases of race, color, national
origin, age, disability, sex, gender identity, religion, reprisal, and where applicable,
political beliefs, marital status, familial or parental status, sexual orientation, or all
or part of an individual’s income is derived from any public assistance program, or
protected genetic information in employment or in any program or activity
conducted or funded by the Department (not all prohibited bases will apply to all
programs and/or employment activities).
If you wish to file a Civil Rights program complaint of discrimination, complete the
USDA Program Complaint Form, found online at
http://www.ascr.usda.gov/complaint_filing_cust.html or at any USDA office, or call
(866) 632-9992 to request the form. You may also write a letter containing all of the
information requested in the form. Send your completed complaint form or letter to
us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400
Independence Ave, S.W., Washington D.C. 20250-9410, by fax (202) 690-7442 or
email program.intake@usda.gov.
Individuals who are deaf, hard of hearing, or have speech disabilities may contact
USDA through the Federal Relay Service at (800) 877-8339; or (800) 845-6136
(Spanish).
USDA is an equal opportunity provider and employer.

Special Diet Requirements
Your child may have special dietary requirements due to allergy, food sensitivities, or
religious beliefs. If you child cannot fully participate in our food program, please fill
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out the appropriate paperwork at the front desk so that accommodations can be
made. Fruit & Flower receives reimbursement from USDA, we therefore require a
doctor’s note in order to provide allergy related meal substitutions. Once we have
received the doctor’s note describing the dietary needs, we will schedule an intake
conference with our kitchen manager to ensure that dietary restrictions are
appropriately communicated and accommodated. Our staff is also trained to use Epi
Pens in case of emergency and children with food allergies are closely monitored.
Most of the time we are able to accommodate food allergies and sensitivities. Nonallergen diets that Fruit & Flower can accommodate are detailed below.
Vegetarian Option: Non-meat protein items include beans (black, pinto, garbanzo,
etc.), eggs, tofu (non-GMO certified, no preservatives and gluten free), and cheese.
Egg Free Option: This will exclude all visible eggs (hardboiled, scrambled, quiche
etc.). This will NOT exclude non-visible eggs (eggs baked into breads, pancakes etc.).
Dairy Free Option: This will exclude all visible dairy products (cheese, milk, yogurt,
cream etc.). This will NOT exclude non-visible dairy (dairy baked into breads,
pancakes etc.).
No cow’s milk for drinking: Soy milk (Ultra Soy non-dairy beverage, “original”)
approved by USDA can be substituted. Parents who wish to provide milk alternatives
(other than the schools available soy milk) may store it in the classroom refrigerators.
Unused milk must be discarded every Friday.
Restriction based upon religious practice: Please let us know if you have any dietary
restrictions due to religious customs.
If the student’s non-allergen diet does not fit within one of the options provided
above, parents may be asked to provide meals from home. Meals from home must be
“ready to eat” in the classroom (i.e. no heating or prep-work required) for breakfast,
lunch and afternoon snack. We ask that parents remain sensitive to the food
guidelines used by Fruit & Flower, and that no desserts, chips, nuts, candy or juices
be provided in lunches.

Special Events, Birthdays and Celebrations
Families enjoy celebrating birthdays here at Fruit & Flower, and we want to ensure
all children have a great time. We want each child to feel appreciated on his or her
special day, so we work with each child and family to create a celebration that is ageappropriate and inclusive. We are happy to help you celebrate your child’s birthday
in the classroom with special games, songs, and craft projects. If you wish to schedule
a birthday celebration, please speak with your Lead Teacher. No outside food is
allowed, but parents may bring a favorite book, stickers, party hats, noisemakers, or
removable tattoos.
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Alternate Care
Having back-up care is an integral part of attending a child care center. If your child
develops a high fever, one of the excludable infections listed by the Health
Department, or just feels so poorly that he or she can’t participate in our regular
program, you will be asked to come and take your child home. Sometimes a child is
just having an off day and needs to be picked up. We understand that our calls may
not come at the most opportune moments, but we ask that you understand that your
child needs you or a very familiar person when he or she is ill or upset. Please make
arrangements for emergency alternate care before your child begins the program.

Hand Washing
HELP US ALL TO STAY HEALTHY! PROTECT YOURSELF AND OTHERS!
All children and parents MUST wash their hands when entering a classroom. Bearing
in mind that adults and children are most contagious two or three days before they
show any symptoms of being ill, we ask that all families adhere to our hand washing
policy. If you are picking up/dropping off multiple children in the Center, we ask that
you wash your hands upon entering each classroom.
Proper Hand Washing Technique:
•
Use soap and warm water.
•
Rub your hands vigorously.
•
Wash all surfaces, including:
o Back of hands
o Wrists
o Between fingers
o Under fingernails
•
Rinse well
•
Dry hands with a paper towel
•
Turn off the water using a paper towel, not your clean hands
•
Help children learn the proper way to wash their hands, too

Exclusions from Care
Illness

May Return Under the Following Conditions

Fever above 100 degrees

Fever-free for 24 hours without the help
of fever reducing medicine

Vomiting – more than one episode

Resume normal diet and has not
vomited for 24 hours

Diarrhea – more than one episode

When diarrhea has resolved. Stool may be
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within a 3 hour period

unformed, but may not be watery.

Conjunctivitis- tearing, swelling/redness 24 hours after beginning medication
of eyelid, discharge
or a doctor’s note states that the condition
is not contagious.
Rash with fever or behavior change

When a doctor’s note states that the
condition is not contagious

Strep or Staph Infection

24 hours after treatment begins

Chicken Pox

All pox are scabbed and dry.

Pneumonia or Bronchitis

48 hours on antibiotics and fever-free for
24 hours.

Difficult breathing/coughing

When the condition is resolved and child
can resume normal activities

Head Lice

Children will be excluded from the
program until they are nit and bug free.

Administering Medicines
Fruit & Flower staff may administer medication during school hours if it is
determined necessary by a parent or health practitioner. In order for any medication
to be administered (including over-the-counter medications), parents are required to
fill out a medication form each time medication is required. Written permission forms
are available at the Front Desk and must be completed by you EACH week that we are
to administer the medication. We cannot exceed the prescribed dosages that are
written on the label. This applies to both over-the-counter medication and
prescription medicine. Prescription medication must have a pharmacy label attached
to the original container and over-the-counter medication must be in its original
container with the child’s name clearly labeled. Prescription medications may be
stored at the Center for the duration of time that administration is required. Overthe-counter medications may be brought in for day-use on an as-needed basis.

Immunization Records
State law requires that immunization records are current and appropriate. State law
does allow for religious or medical exemption from immunization. Children will not
be prohibited from participating in the program because of religious or medical
exemption as mandated by Oregon State law. In order for us to keep all records up to
date and accurate, please let the front desk know when your child receives an
immunization or a booster.
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Head Lice
Head lice are spread most commonly by direct head-to-head contact, and much less
frequently spread by sharing clothing or belongings onto which lice have crawled or
nits attached to shed hairs. Unfortunately, lice are unavoidable with small children—
it does happen, but we remain aggressive and vigilant in monitoring our children for
outbreaks, and have strict strategies in place to curtail further cases when they are
found. Please remember, parents are the first line of defense! While Fruit & Flower
conducts monthly head checks, we ask that all parents support our efforts to keep lice
at bay by doing their own visual inspections on a regular basis. If lice are suspected
on your child, they can remain in the program until the end of the day. Children will
then be excluded from the program until they are nit and bug free. Parents will be
asked to be present for head checks at drop-off for up to 2 weeks following the
confirmation of head lice.

Medical Emergencies
At all times, there are personnel on site certified in first aid and CPR. Most injuries
that occur to children here only require a cold cloth and plenty of TLC. Any injury
requiring more than that will be documented in the accident report. The completed
report requires a parent signature. Once signed, accident reports are kept on file at
Fruit & Flower. Parents may request a copy of the report. Please note, on occasion, a
child may receive a bump, bruise or bite that goes unnoticed by staff. We will try our
best to prevent such occurrences. Please bring them to our attention when they do
occur.
If we feel that an injury requires evaluation by a medical professional, we will contact
you immediately. Should a life threatening incident occur, first aid will be provided
and an ambulance will be summoned. The parent will be called immediately.

Babysitting Policy
We do not allow Fruit & Flower staff to babysit for families currently enrolled at the
Center. While we understand the temptation to hire staff whom you have come to
know and trust, it is vital that we do not compromise the professionalism of our
teachers. Additionally, there are legal ramifications to hiring our staff for outside
services, and Fruit & Flower is not responsible for staff’s actions while working
elsewhere. Our staff cannot be called upon (even in an emergency) to leave Fruit &
Flower with your child. Your child may only leave the building with someone who has
been pre-authorized by a parent to sign your child out of the building.

Breastfeeding Accommodations
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Fruit & Flower actively supports and encourages our breastfeeding mothers. We
provide nursing mothers a private and sanitary place to breastfeed their babies or
express milk. This area has an electric outlet, comfortable chair, and nearby access to
running water. Breastfeeding mothers may store their expressed breast milk in the
Center refrigerator. Our staff is trained in the proper storage and handling of breast
milk, as well as ways to support breastfeeding mothers. Infant formula and solid foods
will not be provided unless requested by a parent. Fruit & Flower follows human milk
storage guidelines from the American Academy of Pediatrics and Centers for Disease
Control and Prevention.

Screen Time Policy
Fruit & Flower maintains a screen free policy. We believe that the use of screen time
is not beneficial or necessary to create a developmentally appropriate learning
environment. Staff is not allowed to utilize electronic media for personal use during
the care day.
Occasionally the pre-kindergarten and kindergarten classes will view a video clip
appropriate to their current curriculum. The video must be intentionally linked to
the instructional goals and/or encourage active child involvement such as dance or
yoga. Children will not be allowed to view any media during snack/meal times or
during rest time. The content being viewed will be nonviolent and culturally
sensitive for all parties viewing it. If the children are not interested in viewing the
program they may choose from multiple other activities, such as reading, puzzles,
drawing, etc. The following procedure is followed prior to the viewing of any screen
time:
1. Executive Director (or her designee) approval is required.
2. Parents are informed of the title and duration.
3. Viewing limited to 30 minutes
4. Video must be free of advertising and brand placement.
5. Children are provided with an opportunity to discuss the material with their
teachers.

Suspected Child Abuse/Reporting Obligations
The safety and well-being of every child in our program is always our first concern.
By law, all Fruit & Flower staff must report any suspicion or knowledge of child abuse
to the state. Staff must follow the guidelines established by the state of Oregon when
there is a concern that children in our care are being treated in an abusive manner by
anyone, including parents, staff, and family members. We take this responsibility very
seriously, as we are state mandated and ethically required to do so. Children’s
Protective Services 24 hour Child Abuse Reporting (503) 731-3100
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Guidance and Discipline
It is our belief that, in a carefully structured environment staffed with knowledgeable
adults, children will come to feel good about themselves, and learn the skills
necessary to get along with others. Children should be taught that they have choices
in their actions, and that they are responsible for their choices and for the resulting
consequences. The role of the adult is to maintain consistent limits, watch for
potential problems, and calmly guide children toward acceptable choices and
solutions. Adults also function as models for children, and must strive to promote and
instill a sense of caring and sensitivity in them. It is important to be understanding
and respectful of the child’s feelings, while insisting that some behaviors are not
acceptable.





Children learn what is acceptable by exploring limits, trying out behaviors and
observing consequences.
Children need many consistent and patient reminders of appropriate behavior
as they grow and develop. Learning impulse control takes time.
Because of development and personality, some children have a greater need
to test limits, while others might feel less able to assert their rights.
Because each individual child and each situation is unique, there is no one
solution that is always effective and appropriate. Our policies must be
adaptable and flexible.

Our children are growing, developing, and changing daily. As they go through
different stages and gain new skills, they experiment with new behaviors as they
interact with their adults and their peers. We do not tolerate hitting, biting, or any
other aggressive, hurtful physical gestures. When children misbehave, we redirect
them with reminders and teach them to resolve conflicts amongst themselves. Usually
that is all that is necessary. If a child loses control or is unsafe, an adult will intervene
and remove the child from the situation.
All of our guidance is done gently, and with a deep respect for the challenges the
children face. Our practices do not include punishing children, withholding food,
spanking, hitting, yelling, threatening, or humiliating a child. We believe these are
hurtful and disrespectful to children.

Approach to Inappropriate Behavior
It is our goal to provide a healthy, safe, and secure environment for all participants.
Children who attend the program are expected to follow the behavior guidelines and
to interact appropriately in a group setting. Children are expected to:


Show respect to all participants, staff, property and nature
Page 30 of 39

Fruit & Flower Child Development Center Parent Handbook






Listen to teachers
Refrain from causing harm to self, others and staff
Use equipment, supplies and facilities properly
Never hide from teachers

Methods of discipline are corrective steps designed to retain the child’s feelings of
self-worth, while realizing that inappropriate behavior needs to be corrected. Some
of the techniques used at Fruit & Flower are as follows:






Guiding children by setting clear, consistent, fair limits, while teaching them
how to set limits for themselves.
Redirecting children to more acceptable behavior or activity.
Guide children to resolve conflicts and modeling skills that help children to
solve their own problems.
Verbal warning and reminder of expectation.
Natural consequences and removal from the activity.

Usually, our first response to an inappropriate behavior is a gentle reminder of the
acceptable behavior: (“Please walk in our room,” or “Remember to use your indoor
voice,” or “Gentle hands, please.”) Often, that positively worded reminder is sufficient.
If reminders are not effective, a child may be redirected to another area of the room
or playground. (“You seem to be having trouble remembering the sandbox rules.
Please find another place to play”).
With older children, an additional consequence, sometimes called “time-out,” may be
suitable. In this case, the child is removed from the situation for a brief period of time.
Sometimes, the adult will simply hold the child’s hand and ask the child to sit/stand
nearby. In situations where the child has lost control, or is having a tantrum, teachers
may have the child sit off to the side of the play area for a few moments. When the
child is calm, the teacher and child can discuss the reason for the time-out, and ideas
for handling similar situations in the future.
Every child’s level of development is taken into consideration when implementing
discipline or evaluating a child’s behavior. In the event that chronic behavior
problems develop and a child does not respond to the techniques above, the following
may be implemented depending upon the situation:






Incidents will be documented and communicated to the parent on a regular
basis
Parent conferences with site and leadership staff may occur.
Implementation of specific behavior plans or incentives for your child may be
introduced
Suspension from the program may occur
Removal from the Fruit & Flower program
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There are times when a child becomes so angry or frustrated that an adult needs to
provide some physical contact to help the child regain control. By sitting with the
child’s back to the adult’s front, with arms closed around the child’s chest, the adult
can keep the child from injuring her/himself or anyone else. Most children become
calmer while being held and spoken to in a soothing voice.
Parents are included in problem-solving discussions when unacceptable behaviors
continue for an unusually long period, or whenever staff feels that parental
involvement might be helpful. On rare occasions, a child’s behavior may be so
frequently inappropriate or disruptive that our usual methods become ineffective.
After meeting with the parents, we may request a consultation with a professional
outside of Fruit & Flower. A complete physical exam may also be recommended.
Staff will work with parents to determine the outcome that is best for the child
involved and the program. Fruit & Flower does not make it a practice to suspend or
remove children from our programs. However, Fruit & Flower reserves the right to
do so if the behavior is not conducive to the safety and well-being of other children in
the program or your child’s own personal safety.
While the aforementioned is the general outline of procedures, Fruit & Flower
reserves the right to ask parents to find alternative child care arrangements for their
child without prior notification, as deemed necessary for the safety of staff and/or
program participants.

Termination of Care
Fruit & Flower reserves the right to ask parents to find alternative child care
arrangements for their child without prior notification for the safety and well-being
of staff and/or program participants. Additionally, Fruit & Flower reserves the right
to make decisions not covered in this handbook as deemed necessary for the safety
and welfare of all children and the program. Some reasons for termination might
include (but are not limited to):






Non-payment or inconsistent payment of fees.
Abusive parental behavior toward staff, children, or other parents.
A poor fit between program philosophy/goals for children and parental
expectations/goals.
Program’s inability to meet a child’s, or a family’s needs.
Refusal to meet with staff or administration within a reasonable amount of
time.

We are proud of our high standard of care, our enriching programs, our dedicated
staff and our attention to each child and family. It is our belief that a physically and
emotionally safe environment facilitates a higher degree of learning and fun. If you
should have any questions in regard to our policies, please contact the Executive
Director.
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Potty Training
At Fruit & Flower your child will begin to get acquainted with the bathroom when
they enter the Daisy or Sweet Pea room. Children generally start showing interest in
potty training between the ages of 18-24 months. We know that all children are
different and it is not uncommon for some to start younger or even a little older. Some
signs that we look for to see if children are ready to train are:
 keeping their diaper dry for 2 hours or more
 indicating that they are wet and want to be changed
 showing interest in going into the bathroom or sitting on the toilet
 letting adults know they have to go potty either with words or actions
 wanting to wear underwear and can understand simple directions
Some items that can be helpful to have at home during potty training time are
 a good stable potty chair that sits on the floor and won’t slide around (some
families find that several potties in different rooms helps also).
 books for children about potty training.
 Pull-ups are not helpful because they detract from a child’s body awareness.
Helpful hints:
To help your child become familiar with the potty chair it may be fun to let them
decorate it with stickers or hang some of their drawings in the area to make it a
special space for them. Have children sit on the potty chair several times before they
have the concept of peeing in the potty even with their clothes on until eventually
they are ready to sit on it with their pants either pulled down or they may be more
comfortable completely naked from the waist down.
Having the child use a potty chair at first rather than an adult toilet helps promote
self-confidence and self-help skills (i.e. they can reach the floor and don’t have to
worry about falling in or holding themselves up).
Get into a routine, have the child sit at specific times such as after waking up or before
and after meals, before bath and bed. Also if they are really interested in using the
toilet it is not unreasonable to ask them to try to sit every 30 minutes or so. This helps
to eliminate the number of accidents that will occur.
Celebrate any and all accomplishments even small ones like sitting on the potty for
the first time. Most children thrive on praise and the hooting and hollering of what a
great job they did. However, you know your child best and occasionally there are
children that will shy away from all the attention and a small quiet ‘good job’ is all
they want.
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Toddlers can often get involved in play and forget to listen to their bodies and the
signals of having to go potty, so parents should be staying on a consistent schedule
and watch for signals such as: squirms, squats, funny faces, or unusual dances.
A key ingredient to this process is to NOT flip flop between diapers and underwear
during the awake hours. It is easier to explain to the child why we wear diapers at nap
and bed time, but can be very confusing if one day they wear underwear all day and
the next they stay in diapers. If you are traveling away from the house for either a trip
to the grocery store or a couple hour drive to the beach you must plan ahead! Pack
lots of extra clothes and even a pair of shoes, try using the potty before leaving the
house, use the potty at your destination and several times along the way if it is a long
trip.
Please remember Fruit & Flower is a Pull-ups free zone!

Fruit & Flower Board of Directors
Our non-profit center is guided by a volunteer board of directors. Our board is
composed of current parents, past parents, and members of the community. Like our
staff, they have diverse and varied backgrounds in business and education and share
a common interest in carrying out the vision of Fruit & Flower. They are not involved
in the daily management of the center, and appoint an Executive Director to
implement operational tasks. They are responsible for the long-term vision of
providing care to Portland’s working families in perpetuity.

Serving on Board Committees
Our volunteer Board of Directors always needs fresh ideas and new members. If you,
or someone you know, wants to give back to the community and has an interest in the
welfare of young children, please talk to the Executive Director. Serving on the Board
requires both a time and financial commitment.
You might also be interested in serving on a committee of the Board. The following
are standing committees:




Finance
Community Development
Facilities

There is a place for you, just speak to the Executive Director or the President of the
Board.
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Volunteering
We hope you'll consider joining our program and our community as a volunteer! As
part of an enhanced volunteer pilot program, we are encouraging parents to
volunteer for two hours a quarter in the classroom. Recognizing that parents are busy
and time is valuable, every volunteer job is important in meeting the needs of the
families we serve. We are excited to partner with you as we work together to ensure
that there is always a space where children may become confident and independent
thinkers, problem solvers and leaders.
We have a wide variety of volunteer roles that vary with area of interest, time
commitment, and physical requirements. There is almost always a role within Fruit
& Flower to fit every volunteer’s skills and preference.







Come once a week and read a story, play your trombone (our children are very
accepting of all musical performances).
Demonstrate your line of work.
Share part of your family culture with a cooking project.
Scrub toys, or change a wall display.
If you want to help, but can’t work in the classroom, we have other ideas. We
always have sewing and mending projects.
Perhaps you would like to be the Master Gardener for the Preschool garden,
accompany the infants on a stroll, or refinish our tired bookshelves. Talk with
your child’s teacher for additional suggestions.

If you have friends or family members who may be interested in volunteering,
please contact our Development Director, Naomi Chavira, at
naomi.chavira@fruitandflower.org.

Room Parents
Each classroom has a Room Parent who will communicate with you directly about
classroom and center-wide activities. Room parents will reach out to you throughout
the year to support your classroom teacher’s communication efforts. This may
involves sending out reminder messages, hosting a meet-and-greet, organizing
various events, and acting as your classroom’s “cheerleader”— encouraging
classroom participation and ensuring that as many families from your classroom as
possible are participating in family nights, field trips, volunteer days, the spring
auction, and other Fruit & Flower events. The information session for prospective
room parents is held at the end of September.
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Fundraising Commitment
Fruit & Flower is a philanthropic community. We raise funds so that children may
attend whose parents would otherwise be unable to afford the fees. Fruit & Flower
operates as a nonprofit organization. Fruit & Flower asks that every family
participates in fundraising efforts. These efforts are on-going and year round. Your
involvement can be in any area where you feel you can do the most good. This
participation can be any combination of time, money, and energy; whatever fits your
circumstances! There are many ways you can make your contribution:






Direct financial gifts – these can come through workplace giving, payroll
deductions, or checks, and are tax-deductible, per federal ruling.
Contribute on top of monthly fee payments.
Serving on the Auction Committee, or volunteering for one of the many
associated activities.
Attending the annual auction, our largest fundraiser of the year.
Participating in fund raising events – for capital improvements, scholarship
fund raising, and more.

Donations
Financial donations are always welcome, as are supplies like “good as new” toys and
books, clean paper, sidewalk chalk, diapers, etc. If you aren’t sure whether it is
something we can use, please ask us. Your Fruit & Flower Donations may be tax
deductible. Our Tax ID is #93-0386836.

Special Services
We know that our mission is to provide high quality care and education for your child,
but we are also committed to the families we serve and strive to strengthen the bridge
between work and family life by creating a singular space that supports them both.
We offer many services and experiences geared to make your life easier and to
contribute to health and well-being of our families. Some of our special services
include:


Dry Cleaning. Sign up at www.ecodrycleaner.com. We are a permanent pickup and delivery site. It is literally as easy as remembering to bring in dry
cleaning on Monday or Thursday, and picking it up a few days later.



Seasonal CSA Boxes. You’ve heard it before: “eat local.” Do that in a significant
way with a CSA box of seasonal produce. Information available at the front
desk.
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Free Coffee. In the morning, bring in your own coffee cup and fill it up with a
fresh cup of Joe from our coffee carafe located at the long table in the lobby.



Date Night (last Friday of every month, unless specified otherwise)



New Parent Orientation (First week of September)



Harvest Night (Fall)



Love & Logic (Fall & Spring sessions)



Creative Curriculum Discussions (Fall & Spring)



Family Night (Held quarterly)



Transition Roundup (Spring)



Kindergarten Q&A (Winter)



Grandparents and Special Friends Day (Spring)



Auction (Spring)



Bubble Fest (Summer)

References
The following resources guide our practice, principles and polices as outlined in this
handbook.


The National Association for the Education of Young Children
NAEYC is a professional organization which promotes excellence in early
childhood education. NAEYC convenes through leaders, teachers and other
practitioners, researchers, and other stakeholders and sets standards of
excellence for programs and teachers in early childhood education.



Teaching Strategies/Creative Curriculum
Enhances the quality of early childhood programs by offering practical,
innovative, and developmentally appropriate curriculum and assessment
materials, training services and materials, and parenting resources.



American Academy of Pediatrics
AAP recommendations form the basis of pediatric preventive health care. The
AAP issues policy statements, clinical reports, technical reports and practice
guidelines on a broad range of topics. The AAP collaborates with two other
organizations to produce the annual recommended immunization schedules
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for children and adolescents used by schools, public health agencies and
pediatricians.


Love & Logic
Provides simple and practical techniques to help parents and teachers have
less stress and more fun while raising responsible kids.



USDA
Federally regulated food and nutrition program.



Oregon Revised Statutes
See chapter 657A



Oregon Administrative Rules
See chapter 414-300 -400 through 414-300-415



PBIS: Positive Behavioral Interventions & Supports
Positive behavior support is now implemented in a variety of places including
schools, early childhood, mental health, and child welfare settings, and in
organizations that provide services to adults with developmental disabilities.



Mind in the Making
Mind in the Making (MITM), developed by Families and Work Institute (FWI),
is an unprecedented effort to share the science of children’s learning with the
general public, families and professionals who work with children and
families.



Fruit & Flower Articles of Incorporation & Bi-Laws



The State of Oregon, Early Learning Division, QRIS



The State of Oregon, Early Learning Division Rules for Licensed Child Care
Centers
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“It is the supreme art of the teacher to awaken joy in creative
expression and knowledge.”
-- Albert Einstein
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